BUSINESS CONTINGENCY PLAN
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DISCLAIMER

The materials presented herein are for general reference only. Federal, state or local laws or individual circumstances
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These materials are intended to be used only as guides and should not be used, adopted, or modified without the
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engaged in rendering legal, accounting, or other professional service. If legal advice or other expert assistance is
required, the services of a competent professional should be sought.
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PREFACE

The purpose of this plan is to define the recovery process developed to restore ‘s critical
business functions. The plan components detail ‘s procedures for responding to an
emergency situation, which affects ’s ability to deliver core services to our customers or our
ability to meet investors, legal or regulatory requirements.

Objectives of the Plan

e Facilitate timely recovery of core business functions

e Protect the well being of our employees, their families and customers
e Minimize loss of revenue/customers

¢ Maintain public image and reputation

e Minimize loss of data

e Minimize the critical decisions to be made in a time of crisis

The following Business Contingency Plan and all related procedures are approved by the
president and senior management of effective the date signed below.

Name - Title Date

Name - Title Date
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RECOVERY STRATEGIES

Recovery strategies identified for ‘s equipment and services:

Business functions will be recovered in priority sequence based upon the
classification of the function as agreed with business senior management and
implemented jointly.

Communications concerning the recovery status will be coordinated through
the Business Contingency Planning Team so that those executing the recovery
will not be interrupted repeatedly for status.

Purchase and acquisition of equipment and supplies needed for the recovery
effort will be coordinated through company Department Heads.

The contingency planning infrastructure will provide for coordination of travel
arrangements, food and accommodations for individuals supporting the
recovery effort.

Non-critical functions, such as Development and Test environments, will be
cleared without backup as necessary to support the recovery efforts.

personnel from other sites may be called in to support the recovery efforts.



BUSINESS CONTINGENCY PLANNING TEAM

The following individuals are designated plan coordinators for their respective departments
and are responsible for the execution of this plan in a qualified disaster.

Name

Title

Phone

Email

Plan Coordinator

Sr. Management

Line Management

Human Resources

Safety Director

Security

Community Relations

Sales/Marketing

Finance

Legal

Markham Rollins III

Insurance Agent

P 914-337-1833

mrollins@rollinsinsurance.com




Please contact a Rollin representative for more
information.

The Rollins Agency, Inc.
info@rollinsinsurance.com
(914)337-1833




